
 

 

 

 
Senior Chief Officer – Suzanne 
Lodge 

Outcome Based 
Resourcing 

Communities & Leisure 

 Community Connectors 
 Customer Services 
 Facilities Management 
 Food Safety & Pest 

Control 
 Salt Ayre Leisure Centre 

Governance 

Chief Officer – Luke Gorst 

 Democratic Services & 
Elections 

 Legal Services & 
Information 
Governance 

 Licensing 

Environment & Place 

Chief Officer – William 
Griffith 

 Environmental 
Enforcement 

 Fleet Management 
 Outdoor Events 
 Public Realm & Waste 

Services 

 

Housing & Property 

Chief Officer – Joanne 
Wilkinson 

 Council Housing 
(Neighbourhoods & 
Repairs & Maintenance) 

 Private Sector Housing 
(Housing Standards, 
Housing Options & Home 
Improvement Agency) 

 Animal Licensing 
 Property Group 

People & Policy 

Chief Officer – Alex Kinch 

 Communications & 
Marketing 

 Emergency Planning & 
Risk Management 

 Exec Support 
 Wellbeing 
 HR & OD 
 Projects & 

Performance 
 Strategic Policy & 

Partnerships 

Planning & Climate 
Change 

Chief Officer – Mark Cassidy 

 Corporate Climate 
Change 

 Development 
Management 

 Planning & Housing 
Strategy 

Resources 

Chief Officer – Paul 
Thompson 

 Exchequer Services 
 Finance 
 ICT 
 Insurance 
 Internal & External 

Audit 
 Procurement 
 Revenues & Benefits 

Sustainable Growth 

Chief Officer – Jonathon 
Noad 

 Economic 
Development & 
Culture 

 Hospitality & Events 
Management 

 Markets & Car Parks 
 Regeneration 
 Strategic Projects & 

Engineers 

Lancaster City Council  

CHIEF EXECUTIVE – Mark Davies 


